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A two-hour session to find where AI saves your team time

cristiancaroli.com/ai — hi@cristiancaroli.com

Why this reached your desk
Someone on your team thinks AI could save time and wants to know where it helps. Fair question, short

answer: the tools are ready, but nobody has mapped which part of the work to hand over. Two hours is enough
to get that answer.

What I do
I look at how your team works today, find where AI saves real time, and help you set it up so it holds. No

hype, no 40-slide deck, no new platform to adopt.

� Intro session (2 hours, remote): I map your current work, answer your questions, and show what is
possible.

� Written plan (optional): the tools and workflows worth doing, and the order to do them in.

� Implementation (optional): I build it, project by project, against deliverables you can see.

What your team walks away with

� A clear read of where the time goes, and what is worth automating first.

� A written plan they can run themselves, with your team, or with me.

� A straight answer, including “not worth it” wherever that is the case.

Why it is low risk

� The commitment is two hours. No retainer, no subscription, no software to buy.

� I do not resell tools, and no vendor pays me. I recommend what fits, including what you already use.

� If AI is not worth it for your business, I will say so. That, too, is a useful result.

Rates

� Intro session, 2 hours, remote: $120 / ¿110

� Written optimization proposal (optional): $60 / ¿55

� Implementation, per hour (optional): $80 / ¿75

Prices exclude VAT/IVA, added on the invoice where applicable.

About me
15+ years in software, currently Director of Engineering at ChessKid (Chess.com). Previously Twitter,

Stuart, and ThoughtWorks.

Next step
Book the intro session online, or write to hi@cristiancaroli.com. Scope is agreed before we start.
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